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About me: 21 Years Online

2005 · I built. PHP dev → first global communities & info-products
2014 · I scaled. SEO agency + a portfolio of 5 media brands
2023 · I watched it break due to HCU and AI Overviews. 
Now: AI Visibility advisory + The Great Blogging Collapse study

The playbook that worked for 18 years stopped working. I will show you what replaced it.



What my 100-blog study revealed about SEO
Everything I'm about to show you comes from a cohort study I ran on 100 content sites over four years.



Great Blogging Collapse Study Findings

Blogs Analyzed: 100
Period: 2022 - 2026
Traffic source: Semrush estimate
Monetization: Affiliate, Ads, Paid Posts
Criteria: Blogs making $5K/mo+ 

Niches covered: 8 

64% of blogs lost more than 50% of organic traffic.

85% is the median organic traffic loss of these sites.



Parenting: +108%.
DIY/crafts: +2%.
Food: −44%
Travel: −74%.
Lifestyle −90%.
Entrepreneurship / Blogging −93%
Fashion −95%.
Finance −99%.

Organic Traffic change 2022 vs 2026



Niches that where hitted hardest: Blogging, Entrepreneurship, Finance, Fashion

What blog niches collapsed



Why these blogs collapsed?



What blogs niches survived and thrived

Niches where most blogs survived: Parenting, Food & Recipes, DIY & Crafts, Travel



What the SEO Survivors Have in Common
The websites that maintained or grew their organic traffic shared 4 traits, non-exclusively: offering first-hand
experience content, having an established brand, an owned audience, and real products (not only content)



How Google Search Changed: The New SERP

AI Overview

AI Overviews appear on 80% of total queries
and 83% of branded queries. (Oct 26,Semrush)

68.01% of Google searches ended without a
click (June 2026, Sparktoro) YT VIDEOS

1st Website

2nd Website

Reddit

On average, LLM visitors convert 4.4x better
than organic search visitors (Semrush).

Source:  seroundtable.com/over-80-of-google-searches-have-ai-overviews-42372.html



What kind of content does Google now rewards



Media Brand
Niche Blog

Your blog isn’t dead. The format is.

Company Blog
Expertise Hub

Personal Blog
Expert Brand

Own the audience (newsletter, community),
diversify traffic, launch products

Post original research, case studies,
tutorials

Be the source: podcast, speaking,
media mentions, strong opinions

FROM TO



The Framework for recovering a declining blog

Merge thin and overlapping articles into definitive hubs
Delete what has no traffic, links, or purpose. 

📋 2. Consolidate: fewer, stronger pages🔍 1. Audit: find out what’s actually left

Map the losses page by page and match them to updates or
AI Overviews.
 Identify what still earns traffic, links, citations, and revenue.
Check your real assets: brand searches, email list, returning
visitors

🛠️ 3. Convert: monetize the traffic you have

Stop chasing volume and start capturing value: email lists,
lead magnets, tools, communities
Turn visitors into an owned audience.

📖 4. Productize: turn the site into an asset

Package what you know into something Google can’t
summarize: data products, calculators, directories,
courses, paid newsletters, services.
Build your brand footprint outside Google search:
Youtube, Social Media, Newsletters, etc



5 Things To Keep In Mind (Takeaways)

1.We will see Fewer clicks, more AI answers (We have to optimize for both) 

2. If AI can write it fully, AI will replace it.

3.Own your audience, not just your traffic.

4.Build a brand people search for by name.

5.Content is the marketing, not the entire business.



The Great Blogging Collapse Study
danielstanica.com
The AI Search Manual by iPullRank
ipullrank.com/ai-search-manual
SparkToro zero-click research
sparktoro.com/blog
Google: Creating Helpful, People-
First Content ·
developers.google.com/search

📖 Read & Learn

Resources to go further

Google Search Console: Branded
search lift, indexing
Bing Webmaster Tools: The index
behind Microsoft Copilot
Skill file : For content research,
creation and distribution
Wikidata: Claim your entity -
wikidata.org
Microsoft Clarity: AI referral traffic 

🛠 Free Tools
Semrush / Ahrefs: traffic history, lost
keywords, and who took your positions
GSC Wizard: real GSC data, to find
decaying pages and what changed
Screaming Frog: find thin and
overlapping pages to merge, redirect or
prune

⚙️ Pro Tools



1.Can a blog that lost 80%+ of its traffic actually recover?

2.Should I keep publishing, or stop and fix what I have?

3.Which niches still work for new blogs in 2026?

Q&A



Join the SEO & AI Visibility
Community on Telegram

Scan for slides & 
my social profiles:

Thank you for attending! Let’s keep in touch!
Email: hello@danielstanica.com // Web: danielstanica.com

Join the SEO & AI Visibility
Community on Facebook
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